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General Body Meeting
(Translated copy in English)

Date: 19th January, 2025 (Sunday)
Time: 11:00 AM

Venue: Society's Club House (Basement)

President: Dr. Sukhvir Singh
Secretary: Mr. Amit Kumar Jha
Members present: 48

Following agenda items were discussed and decisions were made:

1.

Regarding allocation of Remaining Covered Parking: -

Discussion: Members discussed the criteria for allocating the remaining covered parking slots.
Members should not have any default towards the society. The number of remaining covered
parking in the basement and stilt area were discussed. It was discussed to construct sheds to
fulfill the additional requirement as done before.

Resolution: It was unanimously decided to allocate the remaining covered parking through a
lottery system to ensure fairness as done before. Rules and conditions will remain the same as
decided at the time of the previous allotment. This parking will be allotted to those members
who will clear their dues by 15.2.2025.

One Time Settlement (OTS) Scheme for Monthly Maintenance Charges (MMC)
Defaulters: -

Discussion: The introduction of an OTS scheme was proposed to encourage (MMC) defaulters
to clear their dues. Interest rate of 18% is already applicable for late payments as per society
norms. First, some members objected and said that no rebate should be given. But after
thorough discussion consent was given for conditional settlements as done before.

Resolution: The General Body approved the OTS scheme for payments made on or before 15%
Feb, 2025. Defaulters will be informed through formal communication. A committee already

constituted for this purpose in previous meetings has been authorized to deal with these
matters.

Regarding Electricity Load Distribution as per norms: -

Discussion: The members discussed the current electricity consumption of the society, its
sanctioned electricity load, required electricity load for 122 flats and compliance with PSPCL
norms. Key points of the discussion are mentioned below:



1) As per NOC from PSPCL, a total load of 2000KVA is sanctioned to GH-11 site, which
includes four housing societies.

i1) JLPL, in its letter, informed that total sanctioned load as per NOC issued by PSPCL is
adequate for all the 374 flats of four housing societies of GH-11 site and distribution of
cables to these four societies may be done accordingly.

ii1) As per guidelines provided by PSPCL, the load of this society is lesser than the current
capacity (i.e.500KVAx2 = 1000KVA) and one transformer of capacity S00KVA is
sufficient.

1v) Regal Heights, GH-11, Sector 91, Mohali has requested to shift one transformer to them
so that they may make necessary electricity connections and they are ready to pay for the
same.

o Resolution: After deliberation, the society decided to give one transformer (of capacity 500
KVA) out of the two transformers to Regal Heights (A Housing society) which is being
constructed in GH-11, Sector-91, Mohali, on the following conditions:

a) The transformer will be supplied at market price, inclusive of service charges, accessory
cost etc, if any.

b) If the need arises to increase the power load in future, Regal Heights, GH-11, Sector
91, Mohali will take full responsibility for the same and take necessary action to obtain
approval of additional power load from the competent authority. And they shall be
responsible for other additional financial liabilities related to the matter, if any.

4. Fixing the Number of Cars per Flat:

e Discussion: The increasing number of cars per flat was raised as a concern due to limited
parking space.

e Resolution: The General Body resolved to limit parking to two cars per 4BHK flat and one car
per 3BHK flat w.e.f. 12 April, 2025. Stickers will be provided to members accordingly and
entry will be restricted for vehicles without stickers.

S. Installation of Composter in Compliance with Pollution Control Board Instructions:

e Discussion: The mandatory installation of a composter for waste management was discussed.
Segregation of daily waste and cost implications were reviewed.

e Resolution: The society approved the installation of a composter. Members are advised to
segregate the daily waste and avoid single use plastic.



. Appointment of Multi-Tasking Staff:

Discussion: The need for additional multi-tasking staff for cleaning, office work and
supervision was deliberated. But it is observed that cleaning work in the society should be
given high priority.

Resolution: Approval was granted to hire only one additional sweeper subject to availability of
funds.

. Regarding Enhancement in MMC:

Discussion: Due to rising operational costs, a proposal to increase the MMC was discussed.
Members reviewed that an increase of 6% per year was already approved previously but
society didn't increase it for the ease of members. Treasurer emphasized upon the fact that if
we hire another staff member (Sweeper/MTS) as discussed before then MMC needs to be
enhanced in order to meet the expenses.

Resolution: Society members didn't feel it necessary at this moment and deferred the agenda.
It was discussed that we need to increase the income of society. It was debated that by
installing a mobile tower additional expenses can be managed through its rent but the matter is
in court now. Members were requested to provide the suggestions to increase the income. Mr.
Dinesh Jain, Flat no. 604, Tower-1 assured to provide the same.

. Proposal for Development Works:

Discussion: Proposed development works included followings:

i) CCTVs in lifts:- It was discussed that CCTVs in lifts should be installed for
security reasons.

ii) CCTVs on each floor in all towers:- It is required for better surveillance but
funds are not available.

ili) Open Gym: - An open gym is a common facility in any housing society and has
health benefits. Budget was also discussed.

iv)  Library: - It was discussed that all can contribute old furniture and books for
the same.

v) Indoor games:- Facility of various indoor games can be provided for all
residents.

vi)  RFID:- It is a facility of automatic boom barriers where boom barriers will
automatically open and close for vehicles having RFID. It will ease the overall
control of security at the entry gate of the society.



xi)

xii)

xiii)

Xiv)

XV)

Xvi)

Xvii)

xviii)

Landscaping and beautification of the society:- Current efforts were
appreciated and other inputs were discussed in order to improve the ambience of
the society.

Gas pipeline: - Proposal was discussed but implementation cost is too high.

Removal of seepage: - Seepage problem is occurring again and again due to
cracks in PVC pipes of ducts.

Segregation of domestic waste:- Daily waste should be segregated for
composter.

Repair and Paint: - It is discussed that grouting work should be done to avoid
seepage. Members were told that the cost of grouting work for a washroom and
kitchen would be around Rs.1100/-. Repair work in ducts will be continued as
per the need. Paint work should be done after repair.

Electricity Backup:- A proposal was discussed regarding providing partial
electricity backup in the flats.

Emergency Fund: - It is crucial to handle the emergency situation like
generator failure, lift failure etc. One such fund was already approved in the
previous meetings.

Preventive Maintenance of common utilities:- These utilities include

generator, lifts and water tanks.

Security enhancement: -There is only one security guard available at a time in
the society and another security guard is required to tackle the difficult
situations.

Separate Parking for Two wheelers: - Space is already fixed.

Stray Dog Menace: - Stray dogs are spreading the garbage during night in the
society. One should not feed them inside the society premises.

Conveyance deed (CD) of flats:- Punjab National Bank issued notices to
borrowers regarding execution and deposit of CD of flats in the bank at the
earliest. A single branch of PNB has been fixed for sanction of loan for
execution of CD. However, Sh. Harpreet Singh, Flat no 303, Tower-1
emphasized upon finding a relevant notification/circular so that members can
save the expenses of stamp duty regarding execution of CD for flats of
cooperative society.

Resolution: After a detailed discussion following decision was taken by members present:

i)

CCTYV in lifts: —Approved by society as funds can be managed from the
income of advertisement in the lifts which is arranged by the managing
committee.



xi)

Xii)

xii)

Xiv)

XV)

xvi)

xvii)

CCTYV on each floor in all towers: — Deferred by the society as cost is
high.

Open Gym: —Instead of open gym we should construct indoor gym as cost will
be reduced. - Approved.

Library: —A caretaker is required. Overall cost is high. - Deferred.
Indoor games —Recommended for kids - Approved.

RFID —Approved by society members unanimously. As vehicles will be
restricted so it is decided if any member wants to share his/her parking
voluntarily with another member then the latter may do so by paying a nominal
fee to be determined by the Managing Committee.

Landscaping and beautification of the society- Approved.
Gas pipeline —Deferred as cost is very high.
Removal of seepage - Already in progress.

Segregation of domestic waste - Purchase dustbins for common areas of the
society. For individual flats: Already discussed.

Repair and Paint- i) Repair work is in progress. Grouting work per flat is
approved at the expense of society members. ii) Paint will be done after repair
work is over and subject to availability of funds. Deferred.

Electricity Backup- Cost is high, Inverters are already installed in flats.
Deferred.

Emergency Fund- Collect such funds already approved in the previous
meetings. Few members already deposited an installment of Rs 5000/- as
decided earlier. These members are required to deposit an additional amount of
Rs. 5000/- within six months and other members whose first installment is still
pending will deposit Rs 10000/- within six months i.e. 31* July 2025.
Approved.

Preventive Maintenance of common utilities— Work regarding Lifts and
Generator is already in progress. Quotations will be called for cleaning water
tanks. Approved.

Security enhancement- More security personnel are required. Another security
personnel will be hired subject to availability of funds.

Separate Parking for Two wheelers: Residents are advised to use the space
already fixed for the same.

Strays Dog Menace - Staircase is already gated and door closers are installed.
Residents are advised to feed stray dogs outside the society.



xviii) Conveyance Deed (CD) of flats— Proposal regarding loan for execution of CD
is approved for all borrowers of PNB. It is observed that members who took
loans from the bank have signed an agreement with the bank to deposit the CD
within a stipulated time. All the members are requested to look for
notification/circular exempting cooperative societies from stamp duty as
suggested by Mr. Harpreet Singh, Flat No. 303, Tower-1 and the Management
Committee will also work on it.

9. Annual Accounts of the Society:

e Discussion: The Treasurer presented the audited accounts for the financial year 2023-24.
Members were invited to raise queries or suggest changes.

e Resolution: After deliberation, the general body of the society approved the annual accounts
of the society.

Conclusion:

The meeting concluded at 2:30 PM with a vote of thanks from the President.

Approved by:

Mr. Amit Kumar Jha, Secretary Dr. Sukhvir Singh, President



